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Velocity 9 A Glance Ve I OC|ty

STRONG FUNDAMENTALS

Dedicated Team focused on customer satisfaction
Constant technology and architecture innovation
Consistently profitable and stable

High integrity and customer goodwiill

Small enough to provide individual attention
i Ve | asccledrly considered one of the most

recognized vendors and is often cited as an

enterprise to emulateé among its established PHYSICAL PRESENCE

customer base, its brand value is high, which

has led to a significant amount of repeat

business.o Headquartered in Noida, India

Al am blown away by the customer service and Office in UK and US to serve European & American clientele
great over experience from Velocity. Velocity
strives for customer satisfaction and that is a
refreshing change. It seems no matter how big
or small your project is, you are treated like it is
the most important project they have worked EXPANDING GLOBAL FOOTPRINT
on. Nitin was awesome, professional,

knowledgeable, genuinely cared about my

project and delivered excellent, timely results. | 4 physical locations and growing
highly recommend Velocity. | wish | could give
them 10's but the scale only goes to 5.0

Offshore Development centers in Noida and Kanpur, India

Access to Best Talent Pools in the world
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Why o6Vel ocityodo ?

Why oVel ocityd?

Quality

Reliability

ATimely completion of assigned task
Asafety and integrity of C| i e datad s
ASLA compliance

AAn Extra step towardsfi Cust omerd d g ht o

Quality

AMission Statement-fiQual i ty i n Al | SJllitioAh g s o
ADocumentation and coding as per standards
AStreamlined process

Cost
AAffordable solutions
AOpen Source Software use and support
ABest Quality in Least possible price
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Velocity Services Ve I OC|ty

Velocity Services

ﬁechnolo and Proces S
wWeb & Other applications . and Maintenance

Lotus Notes, Java/J2EE, PHP,
MySQL, Installshield, ERP
Mainframe/AS400

wWSAR; Implementation and Testing and QA
Support

wAutomated and Manual testing
¢ QTP, Rational tools, Mercury
Tools.

wServer Maintenance, Desktop

and LXL3 support, Database
\ S ")

Global Infrastructure
Support
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Manufacturing
Healthcare
Education
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Vel ocityés Technical Skill M@ls()crty

Vel oci tyos

Lotus Notes

DominoServer
Lotus Script

Lotus + JavaScript

Web Based Lotus
Development

Migration

Rich Internet
Applications

Adobe Flex

MS Silverlight

Google Gears

Adobe Air

CURL, GWT

Techni

c al Ski

Java/J2EE

Struts

Liferay
Spring
Hibernate
RMI, EJB

N-Tier

s et

PHP and Open
Source
Solutions

PHP/MySQL
CakePHP
Zend
Symphony

Joomla

Wordpress
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Vel oci ty?®o Project Manage\yé@ll()@,i'EYh

Vel ocityds Project Management Met hao

\Y
MANAGERIAL

O
OPERATIONAL

ACTIVATE CONTROL

)
SOCIAL

I
TECHNICAL

Project Management:
ADefine and organize a project Aldentify review points
ADevelop a project plan AENd the project after the work has concluded.

AControl the activities within the plan

Webste: www.velsof.com
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Vel oci tyodos Project Manage\yé@ll()@,itYh

Velocity - PACE with us.

Plan:

AProject definition

AProject Management Plan

AProject Schedule

AProject organization and resource allocation
ARisk identification and mitigation strategy

Control:

AOngoing project management activities
AProject monitoring and review

AProject progress

ARefining the approved project plan

Astatus reporting and scope control feedback

Activate:

AActivation huddle

ATeam formation

ADefining environment

APreparing the team for quick & focused startup

End:

AArchive the project materials

AProject performance report

AReleasing project resource(s)

AENd stage includes continuity planning
Astatus reporting and scope control addressing

Velocity recognizes that engagements must be focused principally on business outcomes (M-O-S), and

not solely on the implementation of technology (T).

With MOST, we consider the following:

Managerial:
AAddresses the leadership, management systems,

financial considerations, organization and skills required to

bring effective direction, and control to the organization

Social:

Operational:

AAddresses the procedures, process, value streams,
policies, and workflows for completing work within the
organization

Technical:

AAddresses the informational and technical elements
that must be in place to enable business activities
successfully

AAddresses the organizational and human aspects that
must be accounted for when management, workflow, and
technology changes in an organization

Webste: www.velsof.com
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Glance at clientele Ve I OC|ty

Glance at clientele

@ FUjiTSU unicef @
EENGINE ROOM -
Cognizant

" Passion for building stronger businesses

I U MBER ONE FOR FOOTEBALL SHIRTS

!oronto
1ans.com
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Romsdal.com

vy Central Institute of Psychiatry
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Case Study 0 Larson & Toubro Ltd.

FACT SHEET

Organization
L&T, Faridabad

Scope

Lotus Notes Client
and Domino Server
Support.

Environment

Lotus Notes
Environment.

Peak Team Size: Onshore i 4
Customer Requirement Offshore 1 2

New Server Installation and migration of mailboxes from L&T Mumbai to L&T Faridabad. Cluster
setup for the Domino server. Setting up new policies, rules for the Faridabad campus of L&t. The
support include 7 Lotus Notes client support for all Lotus Notes Users, support for Domino server
and addition of new server into the cluster, support and monitor Tivoli Storage Manager.
Sametime Server support on On-Call basis.

Problem Statement

Some of the problems faced by L&T with the existing systems were:

A Lack of process oriented approach for Mail /M
A Poor performance of servers due to usmptivf co
A No standard ticketing system. No escalations
A  Lotus Notes capabilities not be d

Solution

ARoot Cause analysis of regular issues.

Alntroduction of Standard Ticketing system and well defined SLAs.
AProvide high quality and timely solutions to customer requests.
AAssume ownership for other assigned problems and tasks.
ACommunicate effectively to customers, peers and vendors.
AEducate Lotus Notes users about capabilities of Lotus Notes.

Benefits

A esser issues and better server performance.

Astandard SLA scale and reports to assess the performance of
support team.

Alncreased customer satisfaction.

Aducated users are more likely to use Lotus Notes to its fullest.

ABetter utilization of server space due to policies implemented.
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Case Study O NTPC

Team Size: Onshore T 2
FACT SHEET _
Customer Requirement

Organization NTPC has got 28 AIX and Linux based Domino servers running all across the country. The central
site is located in Noida. In Noida itself, servers were located at two different locations. Client

NTPC, India wanted to physically shift the servers to one location and reconfigure the AlX servers from the
Central Site.

Scope

Lotus Notes Client

and Domino Server Solution

Support. The configuration of AIX servers has to be restored and they had a problem with Tivoli Storage

Manager due to server crash. We reinstalled the Tivoli software on the Unix server and resumed
the backup services for Domino server. All server configurations were fixed within a timespan of

Environment )
24 hours to ensure smooth service to end users.

Lotus Notes

Environment. )
Benefits

AEfficient and faster maintenance due to all servers being located
at central place.

AcCost effective timely solutions for all server activities.

ALesser downtime so Increased customer satisfaction.
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Case Study o EchoMirror P. Ltd.

FACT SHEET

Organization

EchoMirror,
Chandigarh

Scope

Lotus Notes Client
and Domino Server
Support.

Environment

Lotus Notes
Environment.

Peak Team Size: Onshore i 2
Customer Requirement ‘ Offshore i 1 \

Client is a fast emerging company in the field of Intellectual property and Patents. Client wanted to
explore the capabilities of Lotus Notes/Domino which can help them to efficiently collaborate
across various departments within the organisation.

Problem Statement

Setting up Domino Server, email, calendar, and Sametime. Providing support for the server and
client. Development of applications based on Lotus/Domino to be accessed by Sales/Marketing
teams.

Solution
ADesigned the architecture of Notes Infrastructure based on Linux Servers and Notes 8.0.
Almplemented our In-House Ticketing system and well defined SLAs.
AProvide high quality and timely solutions to customer requests.
AAssume ownership for other assigned problems and tasks.
ACommunicate effectively to customers, peers and vendors.
AEducate Lotus Notes users about capabilities of Lotus Notes.
ADeveloped Notes based CRM application for the client.

Benefits
AEfficient and fast communication across the teams and better

collaboration.

Astandard SLA scale and reports to assess the performance of
support team.

Alncreased customer satisfaction.

Aducated users are more likely to use Lotus Notes to its fullest.

ASingle system for all applications.
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Case Study

FACT SHEET

Organization
iSI AS, Norway
romsdal.com

Scope

Lotus Notes and
Blackberry
application
development.

Environment

Lotus Notes mobile
Environment.

d iSi AS, Norway

‘ Team Size: Offshore 1 2 \

Development of various modules for Mobile devices, GPS devices and web. The company
provides Notes/Domino based solutions to customers in Norway, Neitherlands and Germany.

Customer Requirement

Solution

We have setup a dedicated team for development and maintenance of Lotus Notes based
applications for Notes Client, Web, blackberry and normal mobile phones.

Benefits

AcCost effective quality solution.

ALess turn around time, so more work completed for the client in less time.
AMaintenance support provided for delivered applications.

Jii
e
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Case Study & UK Soccer Shop

FACT SHEET Customer Requirement

UK Soccer Shop is one of the largest online football shirt stores in the world, stocking over 3500

Organization products from national and club teams from every continent.

UK Soccer Shop,

Hamilton Problem Statement

UK Soccer Shop is growing at a very fast pace and the current system in PHP is not able to
Scope sustain the performance requirement. Apart from that the system was developed in small small
bits which resulted in mingled up code , lower performance, and difficult maintenance.

Migration of

Ecommerce Solution

Shopping Cart AVelocity created proposal for web based Liferay based system.
System to Liferay Almplementation of robust solution for admin control.

Benefits
ANo change in the frontend but improved performance.

AEasier code maintenance with portlet based development.
ASophisticated yet easy to use admin interface.
Alncreased customer satisfaction.

Environment

Javal/J2EE, Liferay
framework, MySQL
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Case Study 8 UK Soccer Shop VGIOClty

Case Study: UK Soccer Shop

Application Server-:

Presentation Layer Business Logic Layer

SI9AISS

Struts Portlet

Framework Admin Reporting

Shopping
Portlet _
Login
Interface
Portlet
Reporting
Portlet

Dashboard Access
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Controller
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Model
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Delegate

Language Service
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Case Study 8 UK Soccer Shop VGIOClty

Screenshots - UK Soccer Shop
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